
A PMI is a graphic organiser that 
helps you examine the Positives 
, the Minuses and the interesting 

elements of a topic, idea or 
concept.

A PMI helps identify the things you 
need to work on (the minuses)  the 
things you do well (the positives) 
and the unexpected outcomes or 

ideas (the interesting)

Interesting titles can be changed in 
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